
Tonight, we consider one of my favorite parables. Of all the parables Jesus spoke, I think I love this one 

the most for the simple and comforting message it communicates. So, without further ado, let’s take a look at the 

text. Taken at a quick glance, it would appear that this parable is utter nonsense. First, there is the rather absurd 

practice of paying the same wage to all the workers despite the fact that some show up late to work,  

and then there is the even more bizarre practice of paying the workers in reverse order—the last first and the first 

last. What are we to make of this? Absolutely nothing if we are only trying to discover some simple life lesson 

from Jesus. The lesson for today is not: we should reward the lazy and penalize the diligent. Nor is this Jesus 

saying that everyone should get the same size trophy despite the effort put in. Some have even tried to decipher a 

political ideology hidden under Christ’s words, as if Jesus were advocating a welfare state or promoting some 

form of socialism where all goods and services are shared equally. No worldly lesson about work ethic or politics 

or fair labor practices can be found in the parable. As I’ve indicated in weeks past, Jesus uses an earthly riddle to 

convey a heavenly teaching.  

But what exactly is that heavenly message?  Let us begin by thinking about the various characters and 

scenery of the story. Everything in the parable has meaning and points beyond itself. First, we have the 

Landowner, who is God Himself. The Steward who pays the wages is none other than Christ. The laborers are 

you and me, and all Christians. The vineyard is the Church, and finally the day of work is our earthly lifetimes 

gathered into one full work day.  If we proceed with this understanding, the parable begins to make a little more 

sense. All the earth belongs to God. He alone is the owner of all that is seen and unseen. As such, the Landowner 

is free to do as He pleases with His property. Although all possibilities are open to Him, He has a definite plan in 

His mind. Notice how in the parable the Landowner Himself goes looking for workers. They do not seek Him 

out, but rather He finds them. Let us hear in this the grace and mercy of God who calls us into His blessed 

Kingdom. We do not seek Him, He seeks us. We would be just fine to stand idle in the marketplaces of the world. 

The labor of the Church appears like hard and tedious work. We would much rather lounge about. But Christ calls 

us by the Gospel. He invites us to work in His Kingdom where His yoke is easy and His burden is light.  The 

workers in the vineyard come at all different times of the day. For some of us come to faith early in the morning—

in infancy through Holy Baptism, in childhood hearing God’s Word at our parents’ side. Some of us come to faith 



in the early afternoon—in our adolescent years, in young adulthood, through our friends or our spouse. Some of 

us come to faith in the evening—in middle age through reflection on life’s meaning or in old age because of 

sickness or the death of loved ones. God’s call goes out and some hear His voice at daybreak while others at the 

noon hour while still others as the sun is setting.  But no matter when a person hears the call of God, faith is given 

in the same measure.  

All receive the same faith by grace, but what advantage do the workers who arrive early in the vineyard 

have over those who arrive late? In a word: peace. We all receive the same heavenly compensation. But for those 

who arrive early, they have the peace of knowing their compensation is secure; the certainty that at the end of the 

day all their needs will be met. Not so for those who arrive late. They have to live a portion of the day with the 

anxiety of missing out on a day’s wages. We, who are now called by God’s grace, experience the peace of knowing 

that God will certainly give us our daily bread, and provide for all our earthly needs. To those who are denied this 

peace for even a portion of their life, these idle years are spent in restless anxiety. For our souls are indeed restless 

until they find their rest in God.  It is a temptation to pity the workers who arrived early and worked so hard under 

the hot sun only to get paid the same amount as those who worked only an hour or two. But this is a mistake. If 

there is any unfairness in the parable it is not with the workers who received the agreed upon wage, but rather 

with the landowner Himself. For the landowner paid the same to all the workers even though some of the workers 

only worked for a short period of time. He got only a small fraction of the labor, but still had to pay full price. If 

God is the landowner this unfairness makes sense. For God willingly allowed Himself to be taken advantage of 

by us. Christ humbled Himself before us and became a Servant. By His death on the cross, He did our day’s work 

and gave us the credit for it. For the wage we receive whether we serve God all our lives or but for a brief moment 

of it is always more than we deserve. God gives freely from his bounty grace upon grace, which none of us really 

deserves. The proper response to all of God’s kindness is not to ask for a bigger portion or demand fairness, but 

rather to bow our heads at the end of every day and simply say thank you. Amen.     


